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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2018 to 31 August 2019, The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

The Acadermy Trust operates an academy for pupils aged 4 to 11 serving a catchment area in Bedford. It has a
pupil capacity of 630 and had a roll of 5684 in the schoo! census on January 2019.

Structure, governance and management
a. Constifution

The Academy is a charitable company limited by guarantee and an exempt charity. The Academy is a single
Academy Trust and these financial statements give the results of the Academy as a single entity. The Academy
is incorporated in England and Wales.

The charitable company's memorandum and articles of association are the primary governing documents of the
Academy Trust.

The Trustees of Putnoe Primary School are also the directors of the charitable company for the purposes of
company law. The Trustees are also known as Governors.

The charitable company is known as Putnoe Primary School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes fo contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Trustees' indemnities

Governors benefit from indemnity insurance to cover the liability of the Governors which by virtue of any rule of
law would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of
which they may be guilty in relation to the Academy Trust. The cost of this insurance in the year was included in
the RPA scheme operated by the ESFA.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The Governing Body comprises of a minimum of two parent Governors, up to seven community Governors, up
to two staff Governors and the Headteacher. The parent Governors are elected by the parent body of the
School. The staff Governors are elected by the School's staff. The community Governors are appointed by the
Members of the Academy Trust. Community Governors may be re-appointed after the end of their term of office.
Individuals may request to join the Governing Body and the Members of the Academy Trust may decide fo invite
one of these individuals fo join should a vacancy arise.

The Governing Body is currently experiencing difficulties in recruiting suitable members, which has meant that
numbers are currently below what would normally be expected.

e. Policies adopted for the induction and training of Trustees

All Governors undertake training as appropriate to their work at the School. New Governors will be provided with
an induction programme. A log is kept of all Governor training and reviewed on a regular basis at the full
Governing Body meetings.

The Governors, who are also the charity Trustees, are responsible for the overall management and controi of the
School and meet at least three times a year. The work of reviewing and monitoring most policies is ordinarily
delegated to the members of the Committees as outiined below. They all work under the chair of a Governor
appointed at the first committee meeting in each academic year, Terms of reference of these committees are
agreed annually at these meetings.

Unfortunately due to the current difficulty in recruiting members to the Governing Body, reviewing and menitoring
of policies is undertaken in the haif termly full Governing Body meetings.

The Clerk to the Governing Body co-ordinates the work of the Governors and their commitiees, prepares
agendas and papers and reviews matters arising. The Finance Manager prepares the accounts on behalf of the
Governors. All Governors give their time to the role freely, no remuneration or expenses were pald in the year,
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PUTNOE PRIMARY SCHOOL.
(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

f. Organisational structure

The Governors determine the general policies of the School. The day to day running of the School is delegated
to the Headteacher, supported by the Senior Management Team. The Headteacher undertakes the key
lsadership role overseeing educational, pastoral and administrative functions in consultation with the Senior
Management Team. The day to day administration is undertaken within the policies and procedures approved by
the Governors, Only significant expenditure decisions and major capital projects should be referred to the
Governors for prior approval. The Headteacher is an ex-officio Govermnor and Accounting Officer and attends all
Governing Bady meetings. The School Finance Manager attends the full Governing Body Meetings.

The Governing Body
The Governing Bady will take a strategic role, act as a ¢ritical friend to the School and be accountable for its
decisions. It will set the vision and key goals and agree, monitor and revisw policies, targets and priorities.

Within this role, the Governing Body takes on specific tasks relating to the management of the school and
ensuring the standards of education received by the pupils of the school.

Specifically with respect to Standards within the school:

«  To consider and advise the Governing Body on standards and other matters relating to the school's
curriculum, Including statutory requirements and the School's Curriculum Poiicy and Teaching and
Learning Palicy.

+ To consider curricular issues which have implications for finance and personnel decisions and to make
recommendations in relation to this.

+  To ensure that children's enjoyment of lessons is an integral part of all curriculum  planning.

« To oversee the analysis annually of test data and pupil assessment and make recommendations as
appropriate.

+  To ensure that all curricutar improvements required by OfSTED are implemented.

+  To review annually the School Prospectus.

«  To make arrangements for the Governing Body to be represented at School Improvement discussions
with the SIA and for reports to be received by the Governing Body.

+  To oversee arrangements for individual Governors to take a leading role in specific areas of provision
(e.g. SEN, Literacy, Numeracy and Curriculum Leadership Groups), to receive regular reports from them
and advise the Governing Body.

With respect fo the management of the school:

+  To draft and review annually the staffing structure, in consultation with the Headteacher. To oversee the
selection and appointment procedure for all staff.

«  To oversee and review termly, the school's safeguarding procedures, including the implementation of
the Child Protection and Safer Recruiting policies.

+  To establish and review a Performance Management policy for all staff,

+ To oversee the process leading to staff reductions.

+  To keep under review staff workllife balance, working conditions and well-being, including the monitoring
of absence,

«  To make recommendations on personne! related expenditure.

«  To ensure that EFSA regulatory and guidance documents are implemented appropriately in the school,
with specific reference to the role assigned to the Governing Body.
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PUTNOE PREIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

In addition, the following other sub-committees are there to meet specific needs:

Staff Pay Commitiee
+  To consider and decide upon all matters relating to staff pay as part of the annual review process in

accordance with the whole school! salary policy agreed by the Governing Body in respect of the foliowing
staff: school teachers; NJC Local Government Services Staff; and any other staff as determined by the
Governing Body.

Hearings committee

»  To make any determination to dismiss any member of staff.

» To make any decisions under the Governing Body's personnel procedures (e.g. disciplinary, grievance,
capability where the Headteacher is the subject of the action).

+  To make any determination or decision under the Governing Body's General Complaints Procedure for
Parents and others.

+  To make any determination or decision under the Governing Body's Curriculum Complaints Procedure,
in respect of National Curriculum disapplications, and the operation of the Governing Body's charging
policy.

+ To oversee arrangements for educational visits, including the appointment of a named co-ordinator
(IIEVCI[).

Appeals commitiee
«  To consider any appeal against a decision to dismiss a member of staff made by the Hearings
Cornmittee.
+  To consider any appeal against a decision short of dismissal under the Governing Body's personne!
procedures (e.g. disciplinary, grievance, capability).
»  To consider any appeal against selection for redundancy. To consider any appeal against a pay decision.

Pupil Discipline Committee

+  To consider representations from parents in the case of exclusions office days or less (Committee may
not re-instate).

+  Toconsider representations from parents in the case of exclusions totalling more than five but not more
than 15 school days in one term (meeting to be held between 6th and 15th school days after receiving
notice of the exclusion).

«  To consider the appropriateness of any permanent exclusion or any exclusion where one or more fixed
period exclusions total more than 15 school days in one term or where a pupil is denied the chance to
take a public examination {meeting to be held between 6th and 15th school days after receiving notice of
the exclusion).

Headteacher's Performance Review Group

+  To arrange to meet with the External Adviser / School Improvement Partner to discuss the Headteacher's
performance targets.

«  To decide, with the support of the External Adviser / School improvement Partner, whether the targets
have been met and to set new targets annually.

+ To monitor through the year the performance of the Headteacher against the targets.

«  To make recommendations to the Management Committee In respect of awards for the successful
meeting of targets set.
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

Key Management Personnel of the Academy comprise the Governors and Senior Management Team.
The Governors are not remunerated in their role as Governors.

The Headteacher's remuneration is set by the Headteachér Performance Review Group following performance
management review and bench marked against appropriate pay in the sector. The remuneration of all other
staff are considered annually and at strategic times In the year by the Staff Pay Committee following
appraisals and based on initial recommendations by the Headteacher.

Objectives and activities

a. Objects and aims

Putnoe Primary School's objects are specifically restricted to the following:

To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
school offering a broad and balanced curriculum.

To promote for the benefit of the inhabitants of Bedford and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social welfare and with the
object of improving the condition of life of the said inhabitants.

b. Objectives, strategies and activities

1.

To improve the achievement of all pupils and to monitor the standards and progress of reading, writing
and maths across all the school. Instilling in all pupils a love of reading - OfSTED priority.

To continue to develop and build upon the legacy of the School's Arts Mark Platinum Award ensuring the
arts are evident throughout the curriculum, and to explore extending in to the wider community.

To ensure that all pupils receive the appropriate support in order to reach their academic potential.
In particular to continue to record and frack pupil premium expenditure and the impact of this.

To monitor progress in relation to the School improvement Plan and the specific targets set out within this.
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PUTNOE PRIMARY SCHOOL.
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (continued)

c. Public benefit

in sefting the Academy's objectives and planning its activities, the Governing Body have given careful
consideration to the Charity Commission's general guidance on public benefit. The Academy Trust's object is
specifically restricted to the following:

«  To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, continuing, managing and developing a
school offering a broad and balanced curriculum.

»  To promote for the benefit of the inhabitants of Bedford and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facllities by
reason of their youth, age, infirmity or disablement, financial hardship or social, welfare and with the
object of improving the condition of life of the said inhabitants.

The Academy is a non-selective school serving Bedford. It is subject to the current statutory arrangements as
laid down in the naticnal Admissions Code.

Strategic report
Achievements and performance
a. Going concern

After making appropriate enqumes the Board of Trustees has a reasonable expectation that the Academy has
adequate resources to continue in operat:onal existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

Financial review
a. Reserves policy

The level of reserves held takes into account the nature of income and expenditure streams, the need to match
them with cammitments, including future capital projects, and the nature of reserves. This applies particularly to
funds earmarked for future capital projects. The lgvel of reserves will be kept under review by the Governors.

Reserves at the end of the period 31 August 2019 were £7,124,254 comprising £248,405 on the restricted
general funds, £177,710 of unrestricted general funds, £7,675,139 of restricted fixed asset fund and a pension
reserve deficit of £877,000.

The Governors are aware of the high percentage of carry forward reserves into 2019/2020. The Governors have
approved: the building of a créche (an initiative to retain and recruit staff) £150,000; a media suite revamp
£30,000; £80,000 to support our ICT ‘road map'; £100,000 to refurbish the sports hall and update its heating;
£10,000 to remove an old oil tank for storage for a letting; and £25,000 for improvements to the exterior of the
School.
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Financial review (continued)
The deficit on the pension reserve relates to the non-teaching staff pension scheme (Local Government Pension
Scheme) where, unfike the Teachers' Pension Scheme, separate assets are held to fund future liabilities as

discussed in note 21. The deficit can be met in the longer term from any combination of increased employer or
employee contributions, increased government funding or changes to scheme benefits.

b. Investment policy

The School's Investment Strategy is:

+  Regularly monitor cash flow and current/ffund account balances to ensure immediate financial
commitments can be met (payroll and payments runs) and that the accounts have adequate balances to
meet forthcoming commitments.

»  Funds surplus to immediate cash requirements (set at £10k) are transferred nightly to the School's
liquidity deposit account bearing a higher interest rate.

+  Periodically review interest rates and compare with other investment opportunities.

»  The School's current policy is to only invest funds in risk free and immediately accessible deposit
accounts.

Any change in policy requires the approval of Governors via the Management Commitiee.
c. Principal risks and uncertainties

The Governing Body has a comprehensive risk management process to identify and monitor the risks faced by
the Academy.

The financial risks the Academy faces are mitigated by the fact that they relate largely to bank balances, cash
and trade creditors, with limited trade (and other) debtors. The exception is the Pension Scheme for Local
Government Employees which has a current shortfall of £977,000 which the Academy is making up over 7 years.
This amount is booked as & liability in these financial statements.

Fundraising

The core objective of the PTA is to enhance the education of pupils at Putnoe Primary School by:

+  Developing and maintaining close cooperation between school staff, parents and other associates of the
school.

+  Providing the necessary facilities to engage in activities which support the school and advance the
education, health and welfare of the pupils.

+ Identifying and representing the views of parents with regard to the school's aperation, attainment, etc.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Plans for future periods

To continue to raise attainment across the School the Governors intend fo monitor the curriculum and ensure
reading skills continue to improve for every child, Access to the arts and culture will continue to be a high priority,
giving pupils those skills and experiences that will enable them to become citizens of the world.

This coming year the school will he focusing on:

Improving the exterior walls of the main school building by adding cladding £25,000
ICT road map to ensure the high standard of teaching ' £80,000
Refurbish the sport hall and update the heating £100,000

Funds held as custodian on behalf of others
No such funds are held by Putnoe Primary School.
Disciosure of information to auditor

Insofar as the Trusiees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

) that Trustees have taken ali steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the board of Trustees, as the
company directors, on and signed on its behalf by:

Mr Carl Du Plessis
{Chair of Trustees)

Date: 5/52/19
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Putnoe Primary School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against materlal misstaternent or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Putnoe
Primary School and the Secretary of State for Education. They are alsc responsible for reporting to the board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplermnents that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings aftended Out of a possible

Mr Carl Du Plessis, Parent Governor & Chair 3 5
Mrs Deborah Orr, Parent Governor & Vice Chair 4]
Mrs Gillian Peck, Headteacher 5
Mrs Allison Llewellyn, Staff Governor 5
Miss E Shakeshaft, Staff Governor 2
Rev Simon Dommett, Co-opted Governor 3
Miss Jennifer McAteer, Co-opted Governor o

WL Otk Oy

The Governors have completed a Governor Health check in June 2016. Three areas have been identified
for improvement over the next year. Maost urgent of these is improving aur understanding of pupil assessment
data. Training for Governors in this area is already included in the strategic plan for the next year. The
other two areas relate fo communication with stakehoklers and the need ic be more proactive in opening
channels of communication. The main groups worthy of better communication are parents through the School
website and staff through staff meetings.

The Management Committee is a sub-committee of the main Board of Trustees, its purpose is
+ to assist the decision making of the Governing Body, by enabling more detailed consideration to be given
to the best means of fulfilling the Governing Body's responsibility fo ensure sound management of the
Academy's finances and resources, including proper planning, monitoring and probity; and

+  to make appropriate comments and recommendations on such matters to the Governing Body on a
regular basis. ‘

Major issues will be referred to the full Governing Body for ratitication.

During the year Simon Dommett joined the Committee.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance {continued)

Attendance during the year at meetings was as follows:

Trustes Meetings attended Qut of a possible
Simon Dommett 3 3
Emma Shakeshaft 2 4

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources, The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by:

+  Acquiring three quotes for purchases aver the limit of £10,000.

»  Ensuring that the Management Committee has available regular updated audits concerning budget holder
reports, to monitor effective use of resources.

»  Continually develop the School's target setting and tracking systems and share outcomes and analyses
with staff and Governors ta ensure finances are directed towards highlighted areas of need.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate ali risk of
fallure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Putnoe Primary School for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant rigks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

regular reviews by the Management Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed MHA Maclntyre Hudson, the external auditor,
to perform additional checks,

The external auditor's role includes giving advice on financial matters and performing a range of checks on the
Acadermy's financial systems. In particular the checks carried out in the current period included:

testing of payroll systems

testing of purchase systems

testing of income systems

testing of contral accountfbank reconciliations

On a termly basis, the external auditor reports to the Board of Trustees through the Management Committee on
the operation of the systems of control and on the discharge of the Trustees' financial responsibilities.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

Review of effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:-

. the work of the external auditor;
. the financial management and governance self-assessment process;
o the work of the executive managers within the Academy who have responsibility for the development and

maintaenance of the internal control framework.
The Aaccounting Officer has been advised of the implications of the result of their review of the system of

internal contro! by the Management Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of Trustees and signed on their behalf by:

%335555 aillian

Chair of Trustees Accounting Officer

pate: 312 (9
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Putnoe Primary School | have considered my responsibility to notify the Academy Board
of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Academy, under the funding agreement in
place between the Academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2018.

I confirm that | and the Academy Board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2018.

[ confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the hoard of
Trustees and ESFA.

GilliarPeck
Accounting Officer

pate: 3/12}19
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a trus and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to;

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2016 and the Academies Accounts Direction
2018 to 2019;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other contrals, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/IME have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation and
dissemination of financial staterments may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees and signed on its behalf by:

....... Lo

Mr Carl Du Plessis

Chair of Governors

Date: g“d )9
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PUTNOE PRIMARY SCHOOL

Qpinion

We have audited the financial statements of Putnoe Primary School (the ‘academy') for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

) give a frue and fair view of the state of the Academy's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in gccordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Educafion & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial staterents in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the iSAs (UK} require us to
report {o you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for isstie.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEFPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PUTNOE PRIMARY SCHOOL (CONTINUED)

Other information

The Trustees are responsible for the other information. The cther information comprises the information included
in the Annual Report, other than the financial statements and our Auditor's Report thereon. Other information
includes the Reference and Administrative details, Trustees Report, incorporating the Strategic Report and the
Directors Report, the Governance Statement, the Statement on Regularity, Propriety and Compliance and the
Trustees Responsibilities Statement. Our opinion on the financial statements does not cover the other
information and, exceapt to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. f we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion, based on the wark undertaken in the course of the audit:

. the information given in the Trustees' report (incorporating the Strategic report and the Directars report)
for the financial year for which the financial statements are prepared is consistent with the financial
statements.

. the Strategic report and Directors report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the fight of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requires us to report fo you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PUTNOE PRIMARY SCHOOL {(CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial staternents
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a gaing concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materlal misstatement, whether due to fraud or errot, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the econamic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.

Use of our report

This repott is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume respansibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

W ////ézc}// Aot~

Atul Kariya FCCA (Senior Statutory Auditor)
for and on behalf of

MHA Macintyre Hudson

Chartered Accountants

Statutory Auditor

Equipoise House

Grove Place

Bedford

MiK40 3LE

pate: (/12119
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PUTNOE PRIMARY SCHOCI.
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO PUTNOE
PRIMARY SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 30 August 2017 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Putnoe Primary School during the year 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Putnoe Primary School and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Putnoe Primary School and ESFA
those matters we are required to state in a report and for no ather purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Putnoe Primary School and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of Putnoe Primary School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Putnoe Primary School's funding agreement
with the Secretary of State for Education dated 27 March 2013 and the Academies Financial Handbook, extant
from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guldance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure dishursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO PUTNOE
PRIMARY SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement lettor.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

The work undertaken to draw out conclusien includes:

. reviewing the Minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity

.+ areview of the objectives and activities of the Academy, with reference to the income streams and other
information available to us as auditors of the Academy

+  testing of a sample of payroll payments to staff
. testing of a sample of payments to suppliers and other third parties
« consideration of governance issues

. evaluating the internal control procedures and reporting lines, testing as appropriate and making
approptiate enquiries of the Accounting Officer.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income recelved during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Mﬂ //"tﬁj?// 7%‘”(" -

Reporting Accountant

MHA Macintyre Hudson
Equipoise House

Grove Place

Bedford

MK40 3LE

Date: IC?/!Z/)?
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Resfricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 - - 349,068 349,068 187,397
Charitable activities 4 - 2,671,139 - 2,671,139 2,653,807
Other trading aclivitles 5 89,975 - - 89,975 103,928
Investments 6 1,176 - - 1,176 708
Total income 91,151 ‘ 2,671,139 349,068 3,111,358 2,845 840
Expenditure on:
Raising funds 7 6,950 175 - 7,125 6,145
Charitable activities 7 49,822 2,810,906 249,664 3,110,392 2,966,817
Total expenditure 7 56,772 2,811,081 249 664 3117,617 2,972,762
Net )
incomef(expenditur
e) 34,379 {139,942} 99,404 (6,159) (26,822)

Transfers between _
funds 16 (21,783) {189,061) 210,844 - -

Net movement in
funds before other

recognised
gainsi(losses) 12,596 (329,003) 310,248 (6,159) (26,822)

Other recognised
gains/{losses):

Actuarial losses on
defined benefit
pension schemes 21 - (352,000) - (352,000) 250,000

Net movement in

funds 12,586 (681,003) 310,248 (358,159} 223,178
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF FINANCGIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)}

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
Note £ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 165,114 (47,592) 7,364,891 7,482,413 7,259,235
Net movement in funds 12,596 (681,003) 310,248 {358,159} 223,178
Total funds carried
forward 177,710 (728,595) 7,675,139 7,124,254 7.482,413

The notes on pages 25 to 49 form part of these financial statements.
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PUTNOE PRIMARY SCHOOL

{A Company Limited by Guarantee)
REGISTERED NUMBER: 0834113

BALANCE SHEET
AS AT 31 AUGUST 2019

Fixed assets

Tangible assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities

Net assets excluding pension liability

Defined benefit pension scheme liability

Total nef assets

Funds of the Academy
Restricted funds:

Fixed assef funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

13
14

15

21

16
16

16
16

16
16

2019
£
7,642,677
230,029
316,178
8,187,884
(86,630)
8,101,254
8,101,254
8,101,254
(977,000)
7,124,254
7,675,139
248,405
7,923,544
{677,000)
6,946,544
177,710
7,124,254

2018
£
7,215,404
175,635
769,500
8,160,539
(169,128)
7,991,413
7,991,413
7,991,413
(509,000)
7,482,413
7,364,891
461,408
7,826,299
(509,000)
7,317,299
165,114
7,482,413
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PUTNOE PRIMARY SCHOOL.
(A Company Limited by Guaranteg)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2019

The financial statements on pages 21 to 50 were approved by the Trustees, and authorised for issue and are
signed on their behalf, by:

Mrs &fiflian Peck
Chair of Governors Accounting Officer
Date: 3([2, |O( Date: 3 {)2“ 9
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FPUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Cash flows from operating activities

Net cash (used in)/provided by operating aclivities
Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 25 to 49 form part of these financial statements

Note

18

19

20

2019 2018

£ £
(127,629) 101,873
(326,693)  (515,167)
(454,322)  (413,294)
769,500 1,182,794
315,178 769,500
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PUTNOE PRIMARY SCHOOL.
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 fo 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2008.

Putnoe Primary School meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, the functional currency, rounded to the nearest
whole GBP.

It is & company limited by guarantee, incorporated in England. The address of the registered office
and principle place of operation are detailed on page 1. The nature of the Academy Trust's
operations and principle activity are detailed in the Governors' Report.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.3

14

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-

related conditions there is not unconditional entitlement to the income and its recognition is deferred

and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a iiability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations

Daonations are recognised on a receivable basis (where there are no perfermance-related conditions)
where the recelpt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy has provided the goods or services.

Donated goods, facilities and services

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their
open market value in the period in which they are receivable as incoming resources, where the
benefit to the Academy Trust can be reliably measured. An equivalent amount is included as
expenditure under the relevant heading in the Statement of Financial Activities incorporating Income
and Expenditure Account, except where the gift in kind was a fixed asset in which case the amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with the Academy Trust's policies.

Expenditure

Expenditure is racognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking sach activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a baslis consistent with
the use of resources. Central staff costs are allocated on the basis of ime spent, and depreciation
charges allocated on the portion of the asset's use.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.4

1.6

1.6

1.7

Expenditure (continued)

Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activities.

All resources expenided are inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset, less their estimated residual value
over its expected useful fife, as follows:
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDEDE 31 AUGUST 2019

1.

Accounting policies (continued)

1.7 Tangible fixed assets {continued)

1.8

1.9

Depreciation is provided on the following basis:

Freehold buildings - 2% per annum on a straight line basis
Furniture and fixtures - 25% per anhum on a straight line basis
Plant and equipment - 25% per annum on a straight line basis
Computer equipment - 25% per annum on a straight line basis

A review for impairment of a fixed asset is carried out if events.or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or fess from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide,

1.41 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.
Amounts due to the Academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the Academy's wholly owned
subsidiary are held at face value less any impairment.
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PUTNOE PRIMARY SCHOOL
(A Companiy Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

1.13 Pengions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the petiod to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme infroductions, benefit changes, settlements and
curtailmerits. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the schéme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and lasses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Fund accounting

Unirestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

investment income, gains and losses are allocated to the appropriate fund.
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PUTNOE PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions fiability at 31
August 2018. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The judgments that have had a significant effect on amounts recognised in the Financial Statements are
those concerning the choice of depreciation policies and asset lives.

3. Income from donations and capital grants
Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2019 2019 2019 . 2018
£ £ £ £
Donations - - - 350
Capital Grants - 349,068 349,068 187,047
- 349,068 349,068 187,397

Total 2018 350 187,047 187,397
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

4. Funding for the academy's educational operations

DfE/ESFA grants

General Annual Grant (GAG)
Pupil Premium

Qther ESFA/DIE grants

Other government grants
Local authority grants

Other funding
Other income

Restricted Total Total
funds funds funds
2019 2019 2018

£ £ £
2,207,828 2,207,628 2,133,327
280,020 280,020 300,788
99 867 99,867 82,629
2,587,515 2,587,515 2,516,744
60,099 60,099 101,693
60,099 60,099 101,693
23,525 23,525 35,470
23,528 23,525 35,470
2,671,139 2,653,807

2,671,139

All 2018 funds received of £2,653,907 were classed as restricted funds.
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

5. Income from other trading activities

Hire of facilities
Other income
School shop
School clubs

Total 2019

Hire of facilities
Other income
School shop
School clubs

Total 2018

6. Investment income

Bank interest receivable

Unrestricted Total

funds funds

2019 2019

£ £

6,607 6,607

12,788 12,788

14,216 14,215

56,365 56,365

89,975 89,975

Unrestricied Restricted Total
funds funds funds
2018 2018 2018

£ £ £

7,394 - 7,304
37,918 958 38,876
11,301 - 11,301
46,357 - 46,357
102,870 958 103,928
Unrestricted Total Total
funds funds funds
2018 2019 2018
£ £ £

1,176 1,176 708
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PUTNOE PRIMARY SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
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7. Expenditure

Expenditure on fundraising trading activities:

Direct costs
Educational operations:

Direct costs
Allecated support costs

Total 2019

Expenditure on fundraising trading activities:

Direct costs
Educational operations:

Direct costs
Allocated support cosis

Total 2018

8. Analysis of expenditure by activities

Educational operations

Staff Costs Premises Other Total

2019 2019 2019 2018

£ £ £ £

- - 7,125 7,125
2,082,315 - 217,982 2,300,297

282,140 248,664 278,291 810,095

2,364,455 249,664 503,308 3,117,517

Staff Costs Premises Other Total

2018 2018 2018 2018

£ £ £ £

- - 6,145 6,145

1,964,145 - 218,485 2,182,630

262,868 220,206 300,913 783,987

2,227,013 220,208 525,543 2,972,762

Activities

undertaken Support Total

directly costs funds

2019 2019 2019

£ £ £

810,095

2,300,297

3,110,392
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8.

Analysis of expenditure by activities (continued)

Educational operations

Analysis of direct costs

Staff costs

Agency staff costs
Educational supplies
Staff development
Staff related insurance
Technology costs
Other direct costs

Activitles
undertaken Support Total
directly costs funds
2018 2018 2018
£ £ £
2,182,630 783,887 2,966,617
Total Total
funds funds
2019 2018
£ £
2,069,748 1,946,113
12,567 18,032
100,846 114,668
6,750 7,954
15,410 17,586
28,422 18,217
66,554 63,060

2,300,297

2,182,630
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8. Analysis of expenditure by activities (continued}

Analysis of support costs

Total Total

funds funds

2019 2018

£ £

Staff costs 282,140 262,868
Depreciation | 249,664 220,206
Technology costs 14,304 19,104
Defined benefit pension scheme - net finance cost ' 12,000 17,000
Maintenance of premises and equipment 32,441 51,315
Operating lease rentals 8,857 10,111
Rent and rates 7,973 6,679
Energy 24,737 19,108
Insurance 12,796 14,838
Catering 115,315 106,064
Other occupancy costs 30,498 20,147
Other support costs 17,617 20,640
Governance costs 1,753 15,906

810,095 783,987

9. Net income/(expenditure)

Net incomef(expenditure) for the year includes:

2019 2018

E £

Operating lease rentals 8,857 10,111

Depreciation of tangible fixed assets 249,664 220,208
Fees paid to auditor for;

- audit 8,180 7,400

- other services 1,935 6,032
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10. Staff costs

a. Staff costs

Staff costs during the year were as follows:

2019 2018

£ £

Wages and salaries 1,793,020 1,656,970
Soclal security costs 144,397 136,266
Pension costs . 414,471 415,745

2,351,888 2,208,981
Agency staff costs 12,567 18,032

2,364,455 2,227,013

b. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2019 2018

No. No.

Teaching 23 21
Administration and support 85 64
Management 6 8

94 83

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2019 2018
No. No.

In the band £80,001 - £80,000 1 1

The above employee participated in the Teachers’ Pension Scheme. During the year ended 31 August
2019 pension contributions for this staff member amounted to £14,241 (2018: £14,039).
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10.

11.

12.

Staff costs (continued)
d. Key management personnel

The Key Management Personne! of the Academy comprise the Governors and the Senior Management
Team as listed on page 1. The total amount of employee benefits (including employers naticnal insurance
and employer's pension contributions) received by Key Management Personnel for their services to the
Academy was £456,627 (2018; £545,108).

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows:

Mrs Gillian Peck (Headteacher):
Remuneration £85,000 - £80,000 (2018: £85,000 - £30,000)
Employer's pension contributions £10,000 - £15,000 (2018: £10,000 - £15,000)

Mrs Allison Llewellyn (Staff Governor):
Remuneration £35,000 - £40,000 (2018: £35,000 - £40,000)
Employer's pension contributions £5,000 - £10,000 (2018: £5,000 - £10,000)

Miss Emma Shakeshaft (Staff Governor):
Remuneration £35,000 - £40,000 (2018: £nil)
Employer's pension contributions £5,000 - £10,000 (2018: £nil)

During the year ended 31 August 2019, no Trustee expenses have been incurred (2018 - £111).

Trustees' and Officers' insurance

The Academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise, This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions oceurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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13. Tangible fixed assets

Cost or valuation
At 1 September 2018
Additions

At 31 August 2019
Depreciation

At 1 September 2018
Charge for the year

At 31 August 2019

Net book value

At 31 August 2018

Al 31 August 2018

Freehold Plant and Furniture
property equipment and fixtures Total
£ £ £
7,402,030 376,139 213,215 7,991,384
610,201 53,366 13,370 676,937
- 8,012,231 429,505 226,585 8,668,321
475,117 168,582 132,281 775,980
108,041 95,959 45,664 249,664
583,158 264,541 177,945 1,025,644
7,429,073 164,964 48,640 7,642,677
207,657 80,934 7,215,404

6,926,913

Included in freehold property is freehold land at valuation at conversion to Academy status of £2,000,000
which is not depreciated. The Governors consider that the valuation of the freehold property remains

appropriate as at 31 August 2018.

14. Debtors

Trade debtors
Other debtors

Prepayments and accrued income

2019 2018

£ £

34,305 28,860

62,076 39,588

133,648 107,187
230,029

175,635
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15.

Creditors: Amounts falling due within one year

2019 2018

£ £

Trade creditors 17,774 99,889
Other taxation and social security 5,625 -

Accruals and deferred income 63,231 69,237

86,630 168,126

Deferred income

2019 2018

£ £

Deferred income at 1 September 2018 42138 45,329
Resources deferred during the year 45,643 42,138
Amounts released from previous years (42,138) (45,329)

Deferred income at 31 August 2019 45,643 42,138

At the balance sheet date the Academy Trust was holding funds received In advance for the following
purposes: capital funding £8,069 (2018: £6,322), Universal Infant Free School Meals £34,924 (2018:
£35,816) and trip income £2,650 (2018: £nil).
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16. Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure infout {Losses) 2019
£ £ £ £ £ £
Unrestricted
funds
General
unrestricted
funds 165,114 91,151 {56,772) (21,783) - 177,710
Restricted
general funds
General Annual
Grant (GAG) 256,621 2,225,706  (2,293,266) {189,061) - -
Other restricted
funds 204,787 445,433 (401,815) - - 248,405
Pension reserve {509,000) - {116,000) - (352,000) (977,000}
(47,592) 2,671,139  (2,811,081) {189,061) {352,000) (728,595)
Restricted fixed
asset fuqu
Fixed asset fund 7,364,891 349,068 {249,664) 210,844 - 7,675,139
Total Restricted
funds 7,317,299 3,020,207  (3,060,745) 21,783 (352,000) 6,946,544
Total funds 7,482,413 3,111,358 (3,117,517) - (352,000} 7,124,254

e
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16.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:
The General Annual Grant (GAG) must be used for the normal running costs of the Academy.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2019,

The other restricted funds relate to various school and educationa! activities which are not funded by the
General Annua! Grant. This includes pupil premium and other local authority funding for which income
received is used to cover costs asscciated with these activities. Unrestricted funds are used to meet
charitable objectives of the Academy at the discretion of the Governors,

The defined benefit pension scheme relates to the pension deficit arising on the LGPS pension scheme.
As at 31 August 2019 the fund is in deficit by £977,000 but given the nature of the liability this is not
payable immediately. There are pians in plkace to meet the deficit such that it is not a constrain on
reserves.

The transfer between the unrestricted fund, General Annual Grant fund and restricted asset funds of
£210,844 represents amounts capitalised during the year.

The restricted fixed asset fund was funded predominantly by the funds inherited on coversion from the
Bedford Borough local authority following the transfer of the fand and buildings. £32,462 of CIF funding
received in the year and not yet spent is included in the restricted fixed asset fund.
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16. Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2017 Income  Expenditure infout {Losses) 2018
£ £ £ £ £ £
Unrestricted
funds
General
unrestricted
funds 150,887 104,028 (89,811) - - 165,114
Restricted
funds
General Annual
Grant (GAG) 800,355 2,133,327  (2,011,699) {665,362) - 256,621
Other restricted
funds 196,285 521,538 {613,048) - - 204,787
Pension reserve (621,000) - (138,000) - 250,000 (509,000}
375,650 2,654,865  (2,662,745) {(665,362) 250,000 {47,592)
Restricted fixed
asset funds
Fixed asset
funds 6,732,688 187,047 {220,206) 665,362 - 7,364,891
Total Restricted
funds 7,108,338 2,841,912  (2,882,851) - 250,000 7,317,299
Total funds 7,259,235 2,945 940  (2,972,762) - 250,000 7,482,413

P
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17.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted Restricted fixed asset Tofal
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
Tangible fixed assets - - 7,642,677 7,642,677
Current assefs 177,710 335,035 32,462 545,207
Creditors due within one year - {86,630) - (86,630)
Pension scheme liability - (977,000) - {977,000)
Total 177,710 (728,695) 7,675,139 7,124,254
Analysis of net assets between funds - prior year
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets - - 7,215,404 7,215,404
Current assets 165,114 630,534 149,487 945,135
Creditors due within one year - (169,1286) - {169,126)
Pension scheme liability - (509,000) - {509,000)
Total 165,114 (47,592)

7,364,891

7,482,413
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18.

18,

20,

Recongiliation of net expenditure to net cash flow from operating activities

2019 2018
£ £
Net expenditure for the year (as per Statement of Financial Activities) {6,159) (26,822}
Adjustments for:
Depreciation 249,664 220,206
Capital grants from DfE and other capital income (349,068) (187,047)
Interest receivable (1,176) (708}
Defined benefit pension scheme administration expenses 1,000 -
Defined benefit pension scheme cost less contributions payable 103,000 121,000
Defined benefit pension scheme finance cost 12,000 17,000
Increase in debtors (54,394) {47,798}
(Decrease)/increase in creditors {82,496) 6,042
Net cash {used in)/provided by operating activities {127,629) 101,873
Cash flows from investing activities
2019 2018
£ £
Interest from investments 1,176 708
Purchase of tangible fixed assets {676,937) (702,922)
Capital grants from DfE Group 349,068 187,047
Net cash used in investing activities {326,693) (615,167)
Analysis of cash and cash equivalents
2019 2018
£ £
Cash in hand 315,178 769,500
769,500

Total cash and cash equivalents 315,178
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21.

Pension commitments
INTROCDUCTION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’
Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and
other educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and
iecturers in some establishments of further and higher education may be eligible for membership,
Membership is automatic for full-time teachers and fecturers and, from 1 January 2007, automatic too for
teachers and lecturers in part-time employment foliowing appointment or a change of contract. Teachers
and lecturers are able to opt out of the TPS, '

THE TEACHERS' PENSION BUDGETING AND VALUATION ACCOUNT

Although members may be employed by various bodies, their retirement and other pension benefits are
set out in reguiations made under the Superannuation Act (1972) and Public Service Pensions Act (2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on a 'pay as you go ‘basis — contributions from members, along with those made by employers,
are credited to the Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers’ Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is Invested in notional investments that produce that real rate of
return.

VALUATION OF THE TEACHERS’ PENSION SCHEME

The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued
by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS
employers will pay an increased contiibution rate of 23.68% from September 2019 (this includes the
administration levy of 0.8%). The timing of the implementation is to align its introduction with employers’
budget panning cycles. Until then, employers will pay the current rate of 16.48%.

A copy of the latest valuation report can be found by following this fink to the Teachers' Pension Scheme
wehbsite

SCHEME CHANGES

The arrangements for a reformed Teachers’ Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the introduction of a Career Average Revalued Earnings {CARE) scheme, were
implemented from 1 April 2015.

In December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a
decision made in June 2018, have rejected the Government's application for permission to appeal the
Court of Appeal’s ruling. The case will now be referred to an Employment Tribunal for a decision regarding
the remedy which will need to be offered to those members of the two schemes who were subject of the
age discrimination.
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21.

Pension commitments (continued}

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers' Pension Scheme. Those implications are currently being considered and any impact on
scheme costs is expected to be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The fotal contribution made for the year ended 31 August 2019 was £183,000 (2078 -
£172,000), of which employer's contributions totalled £143,000 (20718 - £135,000) and employses'
contributions totalled £ 40,000 (2018 - £37,000}. The agreed contribution rates for future years are 22.3
per cent for employers and 5.5 to 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2019 2018

% %

Rate of increase in salaries 2.50 2.60
Rate of increase for pensions in payment/inflation 2.20 2.30
Discount rate for scheme liabilities 1.90 2.80

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are!

2019 2018
Years Years
Retiring today
Males 20.7 22.4
Females : 23.2 24.5
Retiring in 20 years
Males 21.7 24.0
Females 247 26.2
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21.

Pension commitinents (continued)

The Academy's share of the assets in the scheme was:

Af 31 Al 31 August

August 2019 2018
£ £
Equities 1,146,000 769,000
Corporate bonds 258,000 186,000
Property 156,000 119,000
Cash and other liguid assets : 77,000 251,000
Total market value of assets 1,637,000 1,325,000
The actual return on scheme assets was £40,000 (2018 - £29,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2019 2018
£ £
Current service cost {233,000) (256,000)
Past service cost ' (13,000) -
Interest income 41,000 29,000
interest cost {53,000) (46,000)
Total amount recognised in the Statement of Financial Activities {258,000) (273,000)
Changes in the present value of the defined benefit obligations were as follows:
2019 2018
£ £
At 1 September 1,834,000 1,715,000
Current service cost 233,000 256,000
interest cost 53,000 46,000
Employee contributions 40,000 37,000
Actuarial losses/(gains) 351,000 (218,000}
Benefits paid 20,000 (1,000)
Past service costs 13,000 -

At 31 August 2,614,000

1,834,000
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21.

22,

Pension commitments {continued)

Changes in the fair value of the Academy’s share of scheme assets were as follows:

At 1 September
Expected return on assets
Actuarial (losses)/gains
Employer contributions
Employee contributions
Benefits paid
Administration expenses

At 31 August

The amounts recognised in the Balance Sheet are as follows:

Closing defined benefit obiigation
Closing falr value of scheme assets

Net defined benefit pension scheme liabitity

Other finance income

interest income on pension scheme assets
Interest on pension scheme liabilities

2019 2018
£ £
1,325,000 1,094,000
41,000 29,000
(1,000) 31,000
143,000 135,000
40,000 37,000
90,000 (1,000)
(1,000) -
1,637,000 1,325,000
2019 2018,
£ £
{2,614,000)  (1,834,000)
1,637,000 1,325,000
(877,000)  (509,000)
2019 2018
£ £
41,000 29,000
(53,000) (48,000)
{12,000) {17,000}
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23.

24,

25,

Operating lease commitments

At 31 August 2019 the Academy had commitments to make future minimum lease payments under non-
canceliable operating leases as follows:

Academy Academy

2019 2018

£ £

Not later than 1 year 16,591 10,111

Later than 1 year apd not later than & years 34,976 19,167
Later than 5 years . 29160 -

80,727 29,278

All commitments above relate to assets other than land and buildings.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions invalving such organisations are conducted at arm's
length and in accordance with the Academy's financial regulations and normal procurement procedures.
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